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Our Perspective

4ward Planning assists local governments and developers 
achieve sustainable development outcomes through 
responsible, future-based planning. 

Our approach, founded in socio-economic analysis, seeks the 
optimum development or redevelopment program based on 
best case outcomes within the social, environmental, fiscal 
and economic systems (the “4” in 4ward Planning) of a host 
community and its surrounding area.



ECONOMIC AND REAL ESTATE ANALYSIS FOR SUSTAINABLE LAND USE OUTCOMES™

NEW YORK         PHILADELPHIA          PITTSBURGH

Our Services

We provide services to the public, private and non-profit 

sectors and focus in the following practice areas:

• Development Advisory Services

• Real Estate Market Analysis

• Fiscal & Economic Impact Analysis

• Park & Open Space Financial Analysis

• Socio-economic Analysis



People First, Place Based & Purpose Driven



To us, 
buildings are 
more than 
structures.

AAA EAST BAY HEADQUARTERS

They are signals 
broadcasting 
your mission.

Together, we can
create a work
that embodies
your values.

RISE PREP ACADEMY

THE PROVIDENCE G



We are Signal Works:We are Signal Works:
We turn broken 
buildings

ATLANTIC MILLS GASOMETER

We turn broken 
buildings into 
purposeful places.

ATLANTIC DESIGN WORKS



7HDP�4XDOLߔFDWLRQV
ARCHITECT: Signal Works Architecture 
11 Aleppo Street, Providence, RI  Principal: Eric Army, AIA
Founded: 2011     Team Size: 8 staff

We guide leaders with big ideas into buildings that fit their mission and culture. 
To accomplish that, everyone here is fully committed to ours.
 

PROJECT GUIDE

Helping teams navigate their way throughout the whole design process
We put as much effort into helping clients develop their strategy, as we do designing their building. 
This means championing the values that drive each unique project.

“While undertaking a three-phase process of acquiring and renovating our school’s permanent 
home, Signal Works has guided us through changing regulatory environments, and helped us 
meet seemingly impossible challenges, always with positivity, optimism, and creativity.”

          -Rosalind DaCruz, Head of School, RISE Prep Mayoral Academy
 

DESIGN THINKERS

Solving real problems, for real people, in real places
We believe there is a design solution for every business problem that arises. For this reason, we have 
never met a challenge we couldn’t overcome, no matter what the field, having won the following awards:
 

                       
Historic Preservation        Urban Planning                 Interior Design

VALUE CHAMPIONS

(QVXULQJ�WKDW�DOO�SURMHFWV�UHߕHFW�WKHLU�RUJDQL]DWLRQ��LQVLGH�DQG�RXW
Above all else, we want our clients’ values fully 
expressed in their buildings. We believe in this 
so strongly, we live it ourselves.
 
When Signal Works outgrew its old 
headquarters, we decided to practice what we 
preach. Instead of simply renting some space, 
we decided instead to transform a historic 
“broken building” in the center of Providence, 
transforming the neighborhood and creating 
opportunity for business and community growth 
in the process.

PROJECT TEAM

“Signal Works guided us 
through seemingly impossible 
challenges with positivity, 
optimism and creativity.” 

ROSALIND DACRUZ, HEAD OF SCHOOL
RISE PREP MAYORAL ACADEMY

AWARDED FOR URBAN DEVELOPMENT, 
INTERIOR DESIGN & HISTORIC PRESERVATION

3RD PARTY CERTIFICATION RECEIVED 2019

We help teams 
navigate the 
design process

We solve real 
problems for 
real people

We ensure our 
designs project 
our client’s values

PROCESS GUIDES VALUE CHAMPIONSDESIGN THINKERS

The experience of working with us is our Key Differentiator



Place 
Based

PURPOSE DRIVEN ENGAGEMENTPLACE BASED CONNECTIONSPEOPLE CENTERED DESIGN

Our work demonstrates our Core Values



First we guide people through a
Mission-Driven Design Process.

Then we walk them through an 
Integrated Delivery Strategy.

Designing for your 
full depth of needs

and full range of people

Crafting a strategy 
you can implement and 

a team you can trust

Why

Experience

Functional Needs
Delivery

TeamClient

Our clients are set up for success by our Unique Methodology



PLANNER: 
Keelia Kentor, ALEP & AICP 

7HDP�4XDOLߔFDWLRQV
EDUCATIONAL PLANNER: Keelia Kentor, ALEP 

For the past 10 years, Keelia’s work has focused on visioning, master planning and facilities planning 
for clients looking to create 21st century learning environments. While working for Cambridge-based 
SMMA and international planning firm Stantec, she developed numerous campus and facilities master 
plans, assisted clients in outlining and prioritizing capital improvement plans, coordinated over 16 million 
square feet of facilities condition assessments, and developed compelling presentations for fundraisers 
and public engagement events. 

She has created numerous bond plans, and is particularly familiar with the RIDE (Rhode Island De-
partment of Education) Necessity of Construction Stage I and Stage II processes. Her clients included 
educational institutions including K-12 school districts, charter schools, colleges and universities - both 
public and private - as well as municipal entities.

MECHANICAL. ELECTRICAL. PLUMBING: 
Building Engineering Resources B.E.R
100 Midway Rd, Cranston, RI
Principal: Marc Plante, PE
Mech. Engineer / Project Manager: Geraldo Alba, PE
Elec. Engineer: Doug Curry, PE
Plum. Engineer: Angel Ray Varga, PE

B.E.R has an extensive track record of RIDE Stage II design documents, as can be seen in the 
following project lists, which speaks for itself. Their professional services include feasibility studies, 
master planning, value engineering, and engineering design services for construction documents 
and construction administration, including full computer aided design drafting (CADD) capabilities. 
They have served as the LEED Accredited Design professional on a number of LEED-Silver municipal 
projects.

Their principals and staff are dedicated to providing the highest quality standard to their clients. The size 
and structure of the firm guarantees that atleast one of the principals will always be directly involved with 
the management and engineering of each project. 
B.E.R is committed to providing Energy Efficient and Sustainable Design practices on every project. 

Signal Works has recently worked with BER on a number of complex projects, including the 75,000sf 
“G- Reserve” in Downtown Providence, and Charter Schools. 

PROJECT TEAM

STRUCTURAL ENGINEER: 
Structures Engineering and Design, LLC 

TRAFFIC TRANSPORTATION: 
McMahon Associates

COST ESTIMATING: 
Keough Construction Management Inc.

SITE DESIGN:
Traverse Landscape Architects



Schedule & Deliverables

KICKOFF MEETING





• 1. Discovery:
1. Building Site Visits for Evaluation

2. Committee Kick off / Visioning Meeting + Market Kickoff

3. Public Vision Meeting

4. Initial Findings Committee Presentation 

5. Second Committee Presentation 

6. Joint Planning/Council/Housing Board 

Deliverables:
-Building Evaluation Report
-Summary of Visioning Efforts
-Market Analysis Report



• 1. Discovery:
4. Initial Findings Committee Presentation 

Hybrid Meeting: Building Evaluation & Visioning Findings + Initial Market Analysis
-Goal is to receive committee feedback for incorporation into final draft
-Planner: Summary and presentation outlining activities associated with the visioning effort including 
methodologies and outreach tools utilized, ideas for future development
-Development Consultant: Feedback on Initial Market Analysis
-Architect: Summary of Building Assessment & Evaluation

5. Second Committee Presentation 
Hybrid Meeting: Final draft of Building Evaluation & Visioning Findings + Market Analysis
-For final feedback prior to Final Joint Presentation
-Development Consultant, Planner, Architect Attending

6. Joint Planning/Council/Housing Board 
In Person Meeting: 
Finalized presentation of all discoverable deliverables: 
Building Evaluation & Visioning Findings + Market Analysis
-Development Consultant, Planner, Architect Attending



• 2. Strategy (Jan- March)
2A: Design Funnel
Meetings:
1. Design Concept (with Committee)
2. Hardline Options (with Committee)

• 3. Hardline Schematics (with Committee)

Final Deliverables:
Proposed Site Plan (2 options)
Proposed Typical Conceptual Plans, with Elevation, and light 3d

• 2B: Delivery Strategy 4 to 6 weeks (March/April)
Meetings:

1. Joint Planning/Council/Housing Board 
2. Committee Draft “Delivery Strategy” Deliverable Review
3. Planning/Council/Housing Board Final “Delivery Strategy” Deliverable Review

Deliverables:
- Financial feasibility and impact study (fiscal, traffic) 
- Building program, cost estimates, pro-forma 
- Comprehensive Plan Amendments



• 2. Strategy
2B: Delivery Strategy 4 to 6 weeks (March/April)
Meetings:

1. Joint Planning/Council/Housing Board 
Presentation of  “Design Funnel” Final Deliverables

1. Committee Draft “Delivery Strategy” Deliverable Review
2. Planning/Council/Housing Board Final “Delivery Strategy” Deliverable Review

Deliverables:
- Financial feasibility and impact study (fiscal, traffic) 
- Building program, cost estimates, pro-forma 
- Comprehensive Plan Amendments


